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Activity/Action Impact Comments 

Developing range of clubs 
 
 
 
 
Leadership in sport and PE – sport and play leaders 
 
 
 
 
 
Termly house competitions 

Children more active for longer. Wider range of 
children able to access sporting activities outside 
of the curriculum. 
 
 
Wider range of children given the opportunity 
(years 5 and 6) to develop leadership skills. 
Supported play and behaviours and lunch and 
during other activities supported by them. 
 
 
Opportunities for children to experience 
competition, working to gain rewards as a house 
team. 

Will continue to develop extra-curricular 
opportunities. 
 
 
 
Will have these opportunities again and sport 
leader role to de developed. 

Review of last year’s spend and key achievements (2023/2024) 
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This planning template will allow schools to accurately plan their spending. 
 

Action – what are 
you planning to do 

Who does this action 
impact? 

Key indicator to meet Impacts and how 
sustainability will be 
achieved? 

Cost linked to the 
action 

To promote Active 
travel initiatives- 
Big pedal, Walk to 
School, Bikeability. 
 

Further develop 
clubs and extra-
curricular activities 
 

Further develop 
leadership – play 
and sport leaders 
to support activity 
 

 

 

Active learning – 
Forest School, 10 a 
day 
 

 

 

 

Whole school community 
 
 
 
 
Pupils 
 
 
 
 
Pupils and staff 

 
 
 
 
 
Whole school community 
 
 
 
 
 
 
 

1: regular physical activity 
 
 
 
 
1: regular physical activity 
4. broader range of activities 
 
 
 
1: regular physical activity 
2: raising profile of PE and 
sport 
 

 
 
 
1. Regular physical activity 
4. broader range of activities 
 
 
 
 

 

Encourages active 
travel, supporting 
increased physical 
activity. 
 

As above 

 

 

 

Opportunities to be 
role models to others 
to encourage active 
lifestyles. 

 

 

 

Children readier to 
learn. 

Chance for children to 
learn in a physical way 
to support range of 
learning needs. 
 

No cost 

 

 

 

 

HLTA time 

£10,847 HLTA hours 

 

Badges 

Training from Active 
Luton 
£3,145 Active Luton 

 

 

 

 

Forest school 
subscription 
£3,427 

 

 

 

 

Key priorities and Planning 2024-2025 
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Competition 
opportunities – 
intra and inter 
Attending school 
games activities 

House events to 
promote whole 
school 
participation and 
well being 
 

Zones of regulation 
to support PE and 
sport 
 

Whole school community 
 
 
 
 
 
 
 
 
 
 
Whole School community  

2: Raising profile of PE and 
sport 
5: Increased participation in 
competition. 
 
 
 
 
 
 
 
 
Well-being 

Develop competition 
and community and 
well-being across the 
school 

 

 
 

 

 

 

Provides tools and 
strategies for children 
to regulate their 
emotions 

Equipment costs if 
needed 

HLTA time 

£10,847 HLTA hours 

£245 competition 
fee 
 

 

 

 

£500 JIGSAW 
wellbeing 
programme 

 

 

 
 

 

 

Resources to support 
all areas: £928 

GET SET for PE to 
support delivery and 
CPD £422 
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Activity/Action Impact Comments 

Sports and play leaders trained to support play time and 

sporting events across the school. 

 

 

 

 

 

 

 

A broader range of clubs on offer 

 

 

 

 

 

 

Continued development of zones of regulation to support 

resilience in sport 

 

 

 

 

 

Active learning opportunities 

Children have gained leadership skills and have 

supported sporting events across the school with 

great success, e.g. inter school competitions 

including Nursery, Reception and Key stage 1 

sports days. 

Younger children have been supported in their play 

and social skills at lunchtimes by our play leaders. 

 

 

The children have had more access to a wider range 

of sports, extending their skills beyond the 

curriculum. 

We have introduced a netball team and they have 

started to play fixtures against other schools. 

 

 

The children are actively using the zones of 

regulation to support their resilience when involved 

in sporting activities. This was evident during our 

sports day where the children worked as houses, 

celebrating the successes but working their way 

through the losses. 

 

The children have continued to develop a range of 

life skills and skills linked to active learning 

through their Forest School experiences. 

We have also developed more active learning in all 

lessons through our SIP. 

 

Key achievements 2024-2025 
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Question Stats: Further context 
Relative to local challenges 

What percentage of your current Year 6 cohort can swim 
competently, confidently and proficiently over a distance 
of at least 25 metres? 

16%  

What percentage of your current Year 6 cohort can use 
a range of strokes effectively [for example, front crawl, 
backstroke, and breaststroke]? 

10%  

Swimming Data 
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What percentage of your current Year 6 cohort are able 
to perform safe self-rescue in different water-based 
situations? 

51%  

If your schools swimming data is below national 
expectation, you can choose to use the Primary PE and 
sport premium to provide additional top-up sessions 
for those pupils that did not meet National Curriculum 
requirements after the completion of core lessons. Have 
you done this? 

Yes/No  

Have you provided CPD to improve the knowledge and 
confidence of staff to be able to teach swimming and 
water safety? 

Yes/No Teachers have observed staff at the leisure facility we 

attend for swimming lessons. 

 


