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Promoting Positive Behaviour 
 

Introduction and Aims 

At Whitefield Primary Academy we have high expectations of everybody within our school. We work 

positively together to promote our school values – a set of guiding principles – which help to shape 

our decisions and actions, therefore guiding our behaviours and interactions with one another. 

Through the positive promotion of values such as unity, tolerance and thoughtfulness, we aim 

to help children understand one another, appreciate the individuality of people in our school 

community and to see the impact of their actions, both positive and negative. 

 
Clear and consistent focus on these values when discussing behaviour with pupils and in rewarding 

good behaviour and considering consequences for poor behaviour, will help to ensure that 

children understand the affect they have upon others. 

 
Promoting our positive values as a set of guiding principles in managing pupil behaviour, is 

everybody’s responsibility, working collaboratively. 

 
As a school we know that high quality learning and teaching will occur when children feel 

safe and supported in a learning environment which stimulates interest and challenges them 

to work hard to achieve their best. 

 
A value- b a s e d  approach helps to establish a shared language which promotes the positive 

behaviours we wish to see and encourages children to demonstrate these values in their 

actions, nurturing self-respect and respect for everyone in the school community. 

 
We value and appreciate the partnership and support of parents in supporting children in 

managing their behaviour. We encourage families to use our school values within their home 

context to build on and promote the key messages children receive at school. By building positive 

relationships with families, we establish trust so that parents and staff can work together in 

redirecting a child’s behaviour where necessary. 

 

Opportunities within the Curriculum 
Our school curriculum and the range of teaching approaches used across the school promote 

positive behaviour by giving children opportunities for: 

 
• Developing a clear understanding of our school values to help guide their actions 

• Taking responsibility for their own learning by making choices 

• Collaborative and co-operative work to promote unity 

• Discussion of personal, health and social aspects of life 

• The chance to listen to the views of others and to be listened to 

• Reflection on both their learning and their behaviour 
 
Teachers strive to ensure that the school environment is interesting and stimulating and to 

provide learning activities which engage children, and encourage them to take responsibility 

for their own learning. 
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Circle time and classroom reflection are useful in providing a structured approach to exploring positive 

behaviour and strategies for dealing with situations which arise in school and in children’s wider 

lives. 

 
Through the School Council, the children have the opportunity to shape the school rules and 

discuss and promote positive behaviour. 

 

Routines and Class Organisation 
The physical environment can influence children’s behaviour both positively and negatively. We 

aim to provide an environment which feels safe and welcoming for all of our pupils and the 

school community. Our classrooms are stimulating and organised, celebrating children’s high-

quality learning and promoting positive attitudes and behaviours. 

 
Effective teaching strategies and good classroom organisation are essential for maintaining 

positive learning behaviour. 

 
✓ Children are encouraged and rewarded for their positive contributions through 

reinforcement of expectations by using specific verbal praise and House Points to reward 

positive behaviour. 

✓ Children are encouraged to demonstrate our school values in their daily lives. 

✓ Each day begins with ‘Morning Routines’, where the same piece of music is played, children 
are welcomed into the class and a morning challenge helps to settle the children for the 
day’s learning. 

✓ Teachers establish routines for giving out equipment and for moving around school. 

✓ Classrooms are tidy and well organised with equipment clearly labelled and accessible. 

✓ Furniture is arranged to enable ease of movement and access to resources. 

✓ Children know what is expected of them during lessons and what to do when they 

need support or have finished their work. 

 
Our staff work hard to ensure that children have exciting play opportunities in our expansive 

playground areas. Children are encouraged to take responsibility for organising games and 

resources to support their play. Supervision around the school grounds is in place to ensure 

that children are safe, effectively cared for and managed positively during playtimes and the 

lunch break. 

 
The School Council contributes to decisions regarding the environment, helping to shape the rules 

and routines and selecting new play equipment and opportunities. 

 

Staff Responsibility 
At Whitefield we work as a team - promoting positive behaviour is everybody’s 

responsibility. Staff support one another by offering rewards and praise and by celebrating 

the efforts and good work of the pupils in their partner class. Teachers are encouraged to 

build positive relationships with all of the pupils in their year group and across the school. 
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Senior Leaders are always delighted to see children to offer praise for effort and good work 

- for improvement made to any area of the child’s approach to school, whether that be 

showing the school values, greater effort in their work, effort in their behaviour, making the 

right choices or any other cause for celebration. Again, this provides a positive context 

within which to explore reasons and draw on positives when discussing the impact of 

negative behaviours, should this occur. 

 

If poor behaviour has caused concern, staff have responsibility to take appropriate steps to 

correct the behaviour, explain the impact of the behaviour and to contact parents if 

necessary. Referrals to the Nurture Team should be made to support pupils who are 

persistently making negative choices or who are showing behaviours which cause concerns 

(e.g. become quiet and withdrawn). Support from other teaching colleagues, Phase Leaders 

and the Senior Leadership Team should be sought for persistent or serious incidents. 

At Whitefield, all staff are expected to: 

• Model the school values in their interactions with one another, with pupils and with parents 

• Set clear boundaries and expectations of positive behaviour within their classrooms 

• Promote school expectations, specifically, our school values 

• Use praise and reward to reinforce expectation and promote positive behaviour 

• Give clear warning when a child is not meeting these expectations, following the ‘calm voice’ 
approach and re-stating the expectation of behaviour 

• Be clear and consistent in approaching incidents of unacceptable behaviour 

• Seek advice and guidance from colleagues in developing strategies for supporting children 
with patterns of poor choices in behaviour 

• Arrange to meet with parents to discuss specific concerns regarding a pupil’s behaviour 

• Highlight particular concerns to the Deputy Headteacher, SENCO, Family Workers, Nurture 

Team, as appropriate 

• Produce and follow Individual Education Plans designed to support children in making 
positive behaviour choices 

• Use CPOMs to record more incidents of negative / challenging behaviour 

 

Parent Involvement and Responsibility 
Parental support is essential for the school to be effective in promoting positive behaviour and is 
therefore crucial in the successful implementation of this policy. 
 

We involve parents in celebrating their children’s achievements, reinforcing the importance of 
improvement, development and high-quality learning outcomes. Positive behaviour is shared with 
parents through the stickers, certificates and rewards which children bring home to them and also 
through notes and letters sent home to celebrate particular effort and success.  
 

Parents may be invited in to discuss concerns over a child’s behaviour, which may involve staff other than 
their class teacher, such as a phase leader, Special Educational Needs Co-ordinator (SENCo), a family 
worker or a member of the Senior Leadership Team (SLT). Parents may also request an appointment to 
speak with their child’s class teacher, should they have any concerns over their child’s behaviour at school 
or home. 
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Nurture Team - Rainbow 

It may be appropriate for a child to be referred to the school’s Nurture Team. If a child’s behaviour is 
persistently concerning, we may refer the child for bespoke support from the team. This support may be 
in class learning support, lunch time support in our lunch club, social skills group or 1:1 work. Work of the 
Rainbow Team will focus on positive behaviour choices, building self-esteem, restorative justice and 
positive interactions with others. 

 

Rewards and Sanctions 

Most children enjoy praise and want to feel that they are being the best they can be. It is 

understood that this both reinforces our expectations of the child whilst also reinforces positive 

aspects about that child, therefore supporting their self-esteem and confidence. All adults are 

encouraged to offer praise to children to reinforce the expectations of the school and to 

promote positive behaviour. Use of explicit praise to one child will often lead to improved 

behaviour from those around them. 

 
Class Charter/ Class Expectations 

Class teachers and pupils agree their class charter at the beginning of each new school year. This is 

a set of clear expectations that the children create and agree to follow. All pupils sign their charter 

and understand the consequences for not adhering to the shared and agreed expectations. See 

appendix 1 for an example. 

 

Rewards and Consequences chart 

A Rewards and Consequences chart (Appendix 2) is displayed in each classroom. Children are 

added to the ‘Rewards’ side of the chart, when they work hard and demonstrate the Whitefield 

Values. If children demonstrate inappropriate behaviour or attitudes, their names will be written 

on the ‘Consequences’ side of the chart. All names are removed at the end of each school day so 

that all children have a fresh start with each new day. 

 

House Points 

House Points are used to reward hard work, positive behaviour and for showing our values. All 

pupils are placed into a house when they enter the school. The houses are: Air (Yellow), Earth 

(Green), Water (Blue) and Fire (Red). Year 6 pupils are elected by pupils across the school as 

House Captains to represent each of the houses. House Captains provide positive leadership to 

the children in their House and during the various competitions and events organised throughout 

the year. On Sports Day the Houses compete against each other as teams and a cup is awarded to 

the winning House.  

 

At the end of half term, the house points for each team are collected and the winning team is 

announced during the final celebration assembly that half term. The Year 6 House Captains collect 

the trophy for their team and the winning team’s ribbons are tied to the trophy which is then 

displayed in the main entrance to the school. The House with the most points at the end of each 

half-term receive a special treat. 

 

Children can accumulate their House Points to win individual awards and prizes. Accumulated 

House Points will be rewarded with certificates and visits to the Star Shop at increments of 50 

(Bronze Award), 100 (Silver Award), 150 (Gold Award) and 200 (Platinum Award).  

 



 
 

 

 Page 5  

 
 

 

W
H

IT
E

F
IE

L
D

  
  

P
 r

 i
 m

 a
 r

 y
  

  
A

 c
 a

 d
 e

 m
 y

 

  
  
  

  
  
  

  
  
  

  
  
  

  
  
  

  
  
  

  
 A

 V
al

u
es

 B
as

ed
 S

ch
o
o
l 

S
to

ck
h

o
lm

 W
ay

 L
U

3
 3

S
S

 
T

el
: 

0
1

5
8

2
 5

9
6

1
0
 

em
ai

l:
 a

d
m

in
@

w
h

it
ef

ie
ld

.p
ri

m
ar

y
lu

to
n

.c
o
.u

k
 

U
R

L
: 

w
w

w
.w

h
it

ef
ie

ld
p

ri
m

ar
y
ac

ad
em

y
.c

o
m

 

 

Behaviour Management Strategies, Consequences and Sanctions 
At Whitefield, we encourage a positive dialogue with children and teachers work hard to build 

positive relationships with the children in their class. When negative behaviour is shown, this 

should be addressed, when appropriate to do so, by promoting the positive expectations and 

not drawing attention to the negative behaviour. 

 
It is recognised that children do not always make the right choices and that, occasionally, 

incidents of poor behaviour will occur. Generally, these can be addressed by the class teacher, 

through expressing disappointment and talking to the child about the incident. More significant 

or disruptive behaviour will instigate the use of the school’s ‘Consequences Chart’, where teachers 

may offer disappointment through a layered sanction. Continued or escalating behaviours will 

result in the child following the ‘Sanctions’ outlined in Class Dojo. More serious, continuous, 

defiant or violent behaviours may incur a more serious consequence, such as a detention, 

internal exclusion or even a fixed term exclusion. See appendix 3 for our behaviour sanctions 

chart.  

 

All serious incidents should be recorded on CPOMS, with any act of violence reported to a 

member of the Strategic Leadership Team. 

 

In any circumstances where the behaviour of a child is seriously jeopardising the health and safety of 
children and/or adults in school, the parents will be contacted and may be required to attend the school 
to address their child’s behaviour. The same action will be taken in cases of persistent refusal to follow 
the instructions of an adult in school. 
 

Calming down - When dealing with a child who has been demonstrating negative behaviours, we 
recognise the need for that child to calm down and be removed from the situation. This may be 
achieved by asking the child to sit on his or her own within the classroom, or the teacher may send 
the child to another class. Occasionally, the Nurture Team may be called to support a child 
experiencing a more significant level of crisis. 
 

Listening - We will aim to be good listeners, recognising that children may be able to modify 
unacceptable behaviour if they are encouraged to accept responsibility for themselves and the 
choices they make. It must be recognised that listening effectively requires time and that 
sometimes a child may have to wait until an appropriate adult is available to discuss the problem. 
 

Time out - Disruptive or unacceptable behaviour may result in a short period of isolation from the 
class. If a child misses work during a period of ‘time out’ this work will subsequently need to be 
completed. A child who is spending ‘time out’ may be asked take their class work with them. 
 

Tracker Charts- Where a child shows persistent negative or disruptive behaviour, they will be 
placed on a Tracker Chart, encouraging them to focus on making positive choices and turning their 
behaviour around. Tracker Charts are monitored by the Nurture Team, as well as Middle and 
Senior Leaders. Children may my progress up and down the tracker system, depending on their 
behaviour. Parents will also be informed when their child is on a tracker. 
 

There are three levels of tracker: 

Tier 1 – Class based, supported by rewards for success. 

Tier 2 – Phase Leader tracker, with identified rewards and consequences. 

Tier 3 – SLT (Senior Leadership Team) tracker. 
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Detentions - In some circumstances it may be necessary for a child whose behaviour has been 
unacceptable, to be given an after-school detention of up to an hour. During this time the child 
will be given work to do and will be supervised by the Strategic Leadership Team. After school 
detentions are held on Thursdays after school and Tuesday lunchtimes. Detentions can only be 
authorised by senior leaders.  
  

Dynamis Positive Handling Strategies - Some staff at Whitefield have received training in Dynamis 
Positive Handling Strategies. This focusses on using strategies relating to diversion and de-
escalation. On the rare occasion when physical intervention is needed to prevent a child harming 
themselves or others, a trained member of staff should be sent for immediately. The incident in 
question is recorded and all parties involved are de-briefed according to Dynamis guidelines. 
Dynamis refresher courses are run on an annual basis and, for those members of the staff most 
likely to encounter challenging behaviour, more regular updates are available. (Please see the 
related document ‘Restrictive Intervention and Positive Handling of Pupils’) 
 

Whilst a member of staff trained in the use of Dynamis strategies will always be sought, it is the 
duty of all staff members to ensure the safety and well-being of pupils and any staff member may 
be required to use physical intervention, as outlined in ‘The Use of Reasonable Force in Schools- 
July 2013’ guidance document. 
 

Internal Exclusions - In some circumstances it may be necessary to isolate a child from other pupils 
for a fixed period. When a child has exhibited extremely challenging behaviour, it may be 
appropriate for that child to undergo an internal exclusion, whereby they will be expected to work 
in isolation from their peers for the entire day, including playtime and lunchtime. Any member of 
the Strategic Leadership Team can make the decision to internally exclude a child and parents will 
be informed of the decision. 
 

Inter-School Exclusions - As part of the Pioneer Learning Trust, we have the option of excluding a 
child to Chantry for a fixed period of time. This decision would be taken if a child had previously 
had an internal exclusion but was still displaying challenging behaviour and had not tried to 
improve their behaviour. This decision would be made by the Headteacher and a meeting with 
parents to discuss the arrangements would take place. 
 

Fixed Term Exclusion - In extreme circumstances a decision may be made to exclude a child from 
school. A fixed term exclusion is only used in extreme cases where a child’s behaviour has put 
their own safety or the safety of others at risk, or in cases where a child has behaved very violently 
towards others. The Headteacher will inform the parents of the exclusion in writing and make 
parents aware of their right to make representations to the Governing Body and the LA. Parents of 
an excluded child will be asked to attend a meeting before the child returns to school. 
 

Permanent Exclusion – The Headteacher can exclude a child from school permanently if the pupil’s 
return to school would seriously prejudice the education of the other pupils or would place the 
safety of the pupils and/or staff at risk. As in the case of a fixed term exclusion the parents will be 
informed in writing and advised of their right to make representations to the Governing Body. 
 

Equality 
At all times all children are treated fairly and equally. We will ensure that there is no ethnic, 
disability or gender bias in our policy or the way we deal with rewards or consequences. 
 

Children with Specific Behaviour Needs 
Children who are unable to work within the parameters of the school’s behaviour management policy will 
have specific, individual behaviour plans; this will also include information about absconding and a fire 
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plan for absconders. 
 

Staff Support and Training 
Staff training for behaviour management takes place regularly both ‘in-house’ training through 
staff meetings and team meetings and also through externally provided training courses for 
individual staff members. Dynamis training is arranged for groups of staff as required. 
 

Complaints Procedure 
If a parent/carer is unhappy with how an incident has been dealt with by the school, and has 
already contacted the Headteacher, the matter will be dealt with in accordance with the 
Complaints Policy. 
 

Monitoring and Evaluation 
Behaviour of pupils is regularly discussed at Behaviour Team meetings and any concerns brought 
to the attention of the Senior Leadership Team and Family Workers. Questionnaires for children, 
staff and parents include questions regarding behaviour in the school. Governors review 
behaviour through termly Headteacher Reports and by monitoring visits. 
 

Recording of behaviour Incidents on CPOMS: 
• All incidents must be recorded as soon as possible and at least before the start of the next 

working day. 
• Records must be factual and not include emotive accounts/ anecdotal accounts. 
• Any related documents must be scanned and attached to the account. 
• Any discussion with parents/ carers/ outside agencies regarding the incident should 

also be recorded. 
 
Appendices 
1. Reward ladders 
2. Behaviour levels 
 
Policy Review 
Reviewed September 2024 
Next Review September 2026 
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Appendix One 

 Rewards  Consequences 

Level 1 Specific positive praise Level 1 Quiet reminder of expectations 

Level 2 House Point Level 2 Verbal warning/ loss of play 

Level 3 Double House Point Level 3 (PL) Time out in partner class/ loss of 
play with Phase Leader 

Level 4 Golden Sticker Level 4 (SLT) SLT detention 

Level 5 Lavish with Praise letter home Level 5 (HT) Fixed term exclusion 
(internal/external) 
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Appendix Two 
 

 

 

 

 

 

 

 

 

Behaviour • Interrupting/calling 
out  

• Classroom 
disruption  

• Running inside the 
school building  

• Being in the wrong 
place at the wrong 
time  

• Ignoring 
instructions  

• Pushing in line  

• Misuse of school 

property • Unkind 
language  

• Unfinished/poor 
quality work  

• Incomplete 
homework/no 
learning log  

• Misuse of school 
property 

• Persistent stage 1 

behaviour • Rudeness  

• Inappropriate 
remark to other 
pupils  

• Minor challenge to 
authority  

• Damaging 
school’s/pupil’s 
property  

• Leaving class 
without permission  

• Spitting on floor  

• Rough play/play 
fighting  

• Deliberate 
provocation of others  

• Swearing 

• Persistent stage 2 

behaviour • Hurting a 

child deliberately • 
Continued or more 
serious challenge to 
authority  

• Threatening 
verbally  

• Stealing  

• Deliberate 
incompletion of work 

• Highly offensive 
remarks to children  

• Spitting at another 
child 

• Persistent stage 3 

behaviour • Bullying  

• Fighting  

• Hate incident: race,  
gender, disability, 
sexual orientation, 
religion  

• Intentional violence 
(Leaving a mark)  

• Refusing an adult  

• Highly offensive 
remarks to staff 

• Persistent stage 4 
behaviour  

• Persistent verbal 
abuse to a member of 
staff  

• Physical abuse to 
any member of 
staff/adult  

• Malicious physical 
assault on another 
pupil  

• Leaving school 
without permission  

• Threatening with 
weapon  

• Deliberate sexual 
behaviours 

Refer to BEHAVIOUR IN CLASS 
IS RESPONSIBILITY OF 
THE TEACHER 

• CLASS TEACHER  

• INFORM PARENTS  

• Record on CPOMs 
 

• PHASE LEADER  

• INFORM PARENTS  

• Record on CPOMs 
 

• SLT 

• INFORM PARENTS  

• Record on CPOMs 
 

• HEADTEACHER  

• INFORM PARENTS  

• Record on CPOMs 
 

Sanction • Quiet reminder  

• Non-verbal signals 
(e.g. Eye contact)  

• Change of seating  

• Apology  

• Name on 
consequences chart 

• After 2 more 
warnings in a day 

move to stage 2 • 
Stay in class at break 
to complete 
work/homework 

• Recorded on 
CPOMS 

• Name on 
consequences chart  

• Inform parents  

• Loss of break/lunch 
time to complete 
missed work  

• Time out for 
playground behaviour 
(Stand with adult) 

• Recorded on 
CPOMS 

• Name on 
consequences chart  

• Meeting with 
parents 

• Loss of privileges 
e.g. house captain, 
school councillor, 
special treat  

• Loss of break/lunch 
with Phase Leader  

• Monitored by phase 
leader/ phase leader 
tracker 

• Recorded on 

CPOMS • Meeting 
with parents  

• Privileges lost  

• Yellow Card  

• Situation to be 
monitored by SLT/ 
SLT tracker 

• Recorded on 
CPOMS 

• Meeting with 
parents  

• Fixed Term 
Exclusion 
(internal/external) 

 


